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Dagley, Aegis Insurance announce merger to broaden
client offerings

Leadership teams say the move will enhance resources and carrier
relationships for clients nationwide
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Dagley Insurance Agency and Aegis Insurance and Financial Services have
announced plans to merge by the end of 2025.
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The combined agency will focus on both personal and commercial insurance
solutions, aiming to serve clients nationwide. Terms of the transaction were not
disclosed.

Dagley Insurance, founded in 2001, provides personal lines coverage such as home,
auto, and bundled insurance in 47 states. Aegis Insurance, established in 2006,
specializes in commercial insurance and offers risk management solutions to
businesses in various industries.
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“This merger is about creating a stronger, more complete agency that delivers
unmatched value to our clients,” said Nathan Dagley (pictured above, left), founder
and CEO of Dagley Insurance. He said that the combined agency will serve both
individuals and businesses with comprehensive insurance solutions.

Adam Miller (pictured above, right), founder and CEO of Aegis Insurance, said the
merger will enhance the agency’s ability to provide value to clients.

“Our team has always been focused on delivering premium commercial insurance
solutions,” Miller said. He said that the merger will give clients access to a broader
range of services, more resources, and stronger relationships with top carriers.

The new agency will operate from its existing Texas offices and plans to continue
expanding nationally. Both personal and commercial clients are expected to
receive ongoing service and coverage. Leadership from both Dagley Insurance and
Aegis Insurance will remain involved in the organization.
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The merger comes amid a broader trend of consolidation and partnership in the
US insurance sector. Earlier this month, US Risk and Safehold Special Risk
combined operations to form IGP Specialty, a new entity managing more than $1.6
billion in premium and employing 650 people across 17 states.

The insurance industry’s shift toward mergers and alliances is driven by the need
to adapt to rapid changes in distribution, increased digitalization, and the growing
influence of data and artificial intelligence. Companies are consolidating operations
to remain competitive and to meet evolving client expectations in a changing
marketplace.

In 2025, 88.3% of surveyed insurance agents cited access to a broader range of
carriers and products as their main reason for joining networks, up from 75% the
previous year.

What are your thoughts on this story? Please feel free to share your comments
below.
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